
TACKLING THE WRITING PROCESS:  DIRECT WRITING AND QUICK REVISION  

(from Peter Elbow, Writing without Teachers) – strategy to teach your students)
This is a simple process for writing under pressure. Just divide your total time in half. The first half is for fast writing without worrying about organization, language, or correctness. The second half is for revision.

DIRECT WRITING

1
Divide total time available. (e.g. If you have 90 minutes, you have 45 minutes for 
direct writing.)

2
Bring to mind your purpose/topic. Now spend 45 minutes quickly writing down 
everything that comes to mind about the topic: incidents, ideas, facts, images etc. 
Write without stopping, almost like free-writing. DON’T STOP to look anything up, 
re-write, fix grammar, or re-organize sentence structure. Don’t cross out mistakes. 
Keep the pen moving.

3
Make sure you stop when your time is half gone.

QUICK REVISION

1
Read through what you’ve just written, and mark all the good passages (with a 
line in the margin; you can use pencils, colour-code, or what works for you).

2
Figure out your main point.

3
Arrange all your “good” marked points in the best order. If your piece is short, 
number the marked bits in the margin. If it’s too long for that, make an outline.

4
Re-write as a rough draft of your main point and sequential points. Does your main 
point need re stating, clarifying or emphasizing? Do it now.


Do you need transitions to lead from one point to the next? Put them in.

5
Do you need an introductory paragraph to give the reader a clear sense of where 
your main idea is going? Does your piece have a satisfactory conclusion that sums 
up what you have written?

6
Switch from writer-consciousness to reader consciousness. Read your rough draft 
aloud to yourself; your ear will pick up awkward or unclear passages. Tighten and 
clarify by cutting them out or reworking them.

7
Go over your draft for spelling, punctuation, grammar, page numbers, title, name.


