
Advantage & Disadvantages

Advantages

· everybody’s voice is heard
· everybody has an equal opportunity to express their beliefs
· everybody needs to come to an agreement
· consensus is cooperative rather then competitive in natured
· aimed towards finding a solution
Disadvantages

· possibility of stalemate
· no way of getting around a stalemate rather then going through the process again
· to speed up process participants might end up agreeing on things that go agains their values
· everybody’s voice is equal despite differences in ability
· consensus can be a very lengthy process

